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JTC establshd 1578 a5 a eadng rading snd conbacing oifdedabion = Clalar hes b prodnddeng
vwada range of highly cuality senaces. The company is classbad by e Contral Tenders Commitiss a8
First Class (A) in road works, bukings. maintenance and waber netwidks, drninago natworks and sleciro
mecharecal works as wall a8 in bulding new and renowating infrostructurs

in 1580, B Comgany was myvolved n rading and construction, mantensnce, building villas, el roads,
Whareas. i T880s thé Compary conlinue is improvement on Bildieg Bellar Company sanaces oy isad
o s Cuslomars and Clhenls, Waorked mone on rosds thal is longes and wider than pravious projeds which
mcledes underground waler piping ulilibes projects, as woell os devslaping bigger size housing peojects

In F00 the Company has grenn I;ugqr_'l on swe and valee in berme of employes, nirasiuciune winrk s
clectro-rschandal, pump slations. underground ulifies, roade and lowers I 2006 fhe Coinpany was
aerardizd with 1 Standards of 150 Cortificafion and became mone aware of qualily heslth satsty and
Lt

Scopas

The scope of the Integrated Managemenl Syslem covers Tendonng. Propecd Management, Suikdrg
Infrastruciure such as Industrial, Commercial, Spont Adenas, InsBilution, Medical Facilies, Residential
Vilkes, Building Towers and Rostoration of Historical Places, a5 wel as m the area of Eleciro-Mechanical,
Apads and Brdges Infrasiruciure Thia excludes the requiraments of Clause 7.3 Design  and
Development of 150 86012008 International Standards since JTC is nol parforming any desigaing o
associaied aclivites, insland JTC Cliert or his reprosentslive suppliog tha design as par o negquirament
during tancdering

Vision
JTE in search for excellencs in revoldiomzing the constructsn induiliy by in Qatar and the Middle Eastin
It Fures in crder b provide dueallty services that are significantly abowse industy standams

Mission

To construc) and budd meirw sl rencvated nfrastnechee olites fogm concepbon o defivery and beyond
Provide conlracing servicos in the efhical manner and faer profil. Davelop and impeove progacts thad dem:
muakhation

Values

JTC values comes fram 1he commilmen owands Inbegrated HBW ayslein sl slamds ko thea
major slandards Qualily Managemant System, Envieonmental Mansgoment System, and Occupational
Health & Safely Maoagememt System, whers they all focus on how praduct i o be delivered, @ what
condifipn and quakly, largalng the satsfaction of all stabkeholders from suppliers, subcontrachors lo dienl
and customers

Amendment

AR amondments Lo this QHSE Manuad shall be reviswed by he Managemend Roprosentataes for didequascy
and approwed by the Actng Gensral Manages The réwsen, wpdabng and dsinbuSion sl be Dhe
responsshility of the Managemon! Reprezentative as pas IS PROGWOD Dodwment Conkrol Procedarn:

im the avent of mincr changes. requeing the revision of one o gevendd pages of the QHSE Manual, only
such page shall be revised In such cases, the revision numbes of the mlévant pages will be incrementsd
and the ravision numbaer in the caver peos will follow the curmanl charge

Fevigion number refars fo rovision of  section of the manual, slading frem 0 and numencally ncreasing
by 1 for anch lime & ssclion s revised, The revision shall be ndicated by weking in Beld ang Halic letars.
Thex malure of the gEue and revision is recorded in 1he Sechon “reision histony”
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QHSE POLICY

JTC is committed to provide quality construction services and products o
Clients and Customers through fulfilling and compliance to the Integrated
Management System that contain Quality Management, Health & Safety
Management, and Environmental Management.

JTC I8 committed to wnderstand customer rogquirement and moel expeciations,

comply with government rules, regulations, international standards, regulatory,
statutory, and other relevant requirements,

JTC b8 committed to conlinually improve, communicate, and review the
effectiveness of Integrated Management System implomentation to  all
departmenis and projects with the intent that all employees are made aware of
their Individual QHSE obligation. Al communicated information shall ba
avallable to interested party.

JTC shall bring inte effect any alternation to this policy brought about by
changes in legislation, or which JTC believes to improve its servicos,
competency of our employees, protection of environment, prevention of Injury
and Il health of our employees In order to continually improve the effectivensas
of our porformance and processes including general public, which can be
achieved through implementation of Integrated Managemont System Audit,
Pericdic Managemeant Roview and ralwﬂn\ Analysis.
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MOHAMED ASHOUR

Actmg General Manager

Pallcy Implemantation

Ter ensure thial Iha policy for the GHSE are understood, praciiced, and rmaintainad at all levals wilhin
the JTC, Ethe follwing measures will be Tollowed:

A pxdisting fnd new empioyees will undergo induction inlo the OHSE Policy and the requirements of
thee Chuadity, Hialth, Safety and Emvircrvneni Managemen? Sysbom documents

Internal Managamant audits will be reutinety conducted lo ensure stalf adheronca 1o fhe

Management Syslam requirements, The policy statamant s visually displayed in the JTC's offices
and gach aperslional division and o copy of thes policy will be made avadable 1o inlereshed pore
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