
P.O. Box 1120, Doha, Qatar                 Tel. No. 432 -3737, Fax No. 432 -3168                 www.jtc -qa.com P.O. Box 1120, Doha, Qatar                 Tel. No. 432 -3737, Fax No. 432 -3168                 www.jtc -qa.com 

 м 

Lb ¢IL{ L{{¦9Υ 

1 
Ʒ JTC WELCOMES THE YEAR 
WITH PROACTIVE CHANGES 

2 

Ʒ Continuation: JTC 

WELCOMES THE YEARé 

Ʒ CHIEF EDITORõS MESSAGE 

Ʒ CREDITS 

3 Ʒ MOTIVATION MATTERS! 

4 

Ʒ Continuation: 

MOTIVATION MATTERS! 

5 

Ʒ JTC IMS FIRST 

 SURVEILLANCE AUDIT 

6 

Ʒ PROJECT STATUS: 

DUKHAN 

Ʒ PROJECT STATUS: 

ALKHOR PACKAGE 5 

7 

 Ʒ PROJECT UPDATES & 

PHOTOS: BARWA (Site 110) 

Ʒ MANAGEMENT PHOTOS 

8 

Ʒ JGT's "From Tiredness to 

Sportiveness" 

Ʒ IN SEARCH OF EARTH-

QUAKE-PROOF BUILDINGS 

Al Jaber Trading and Contracting Co., W.L.L. (JTC), 

continues to push its best foot forward as it starts the 

year right with major proactive changes in structure, 

policies and administration with new projects coming 

in at a very opportune time. 

Thriving on the leadership of Acting General Manag-

er, Engr. Mohamed Ashour, JTC is well on its way 

into reinforcing its position as one of the top contract-

ing and construction companies in the state of Qatar. 

And to further boost this 

objective, with his ex-

tensive knowledge, 

experience and exper-

tise, former Projects 

and Contracts Manager 

Engr. Bashar Adeeb 

Nimry re-joined the 

c o m p a n y  a s            

Operations  Manager.  

 

Likewise, former JTC 

Area Project Manager 

Engr. Wajdi Muneer 

Marji also returned to 

the fold as   Projects 

Manager, filling-in the 

seat left by Engr.  

Ashourôs ascension 

to Acting General     

Manager, to oversee, 

handle and manage 

all JTC projects. 

To start the year, 

awarded recently was 

the Learning Center 

for Qatar Founda-

tion, a 55,000m2 

school building project 

located at the Educa-

tion City in Al-Rayyan. 

With Engr. Louy 

Hammad  Shaath as Project  Manager,  this  QR 243  

million learning center, with a project duration of 18 

months, commenced last February and is therefore 

expected to be completed by July next year. 

Also, aside from the QR 91 million worth of Landscap-

ing and Infrastructure (Package 10) works of the QR 6 

billion BARWA Commercial Avenue project that was 

awarded to JTC  in November last year, JTC recently 

was awarded a QR 158 million worth of Interior Works 

(Package 9) of the 

same project. 

With Engr. Mohamad 

Al Hamayda leading as 

Project Manager, 

Package 9 is scheduled 

to be completed by 

June 2012. 

 Administratively, major changes are also happening 

as the management restructuring continues in line with 

the growing demands of the industry that JTC is deter-

mined to meet head on. 

Among the changes that happened in the past three 

months is the re-joining of the HSE & Security, Con-

struction, Interior Design, External Works and External 

Infrastructure Divisions under the Contracting Depart-

ment of JTC. 

Just recently, Mr. 

Hesham Badr was 

appointed as Man-

ager for the newly-

created  Procure-

ment and Logis-

tics Department, 

that was before 

under the Post Con-

tract Department.  The Procurement and Logistics 

Department will be overseeing the Engineering & Pro-

curement Section, Warehouse and Logistics Section 

and the Local Purchase Section. 

The  Local  Purchase  Section  

will  be  overseen by Mr. Ravi as 

its appointed 

Head with Mr. 

Bimal Thapa 

as appointed 

Purchase Officer. 

Engr. Khalid Salahuddin remains as Manager of the 

Contracts Department 

(formerly the Post Contract 

Department) who will be 

supervising the Contracts 

Administration Section, 

Quantity Survey Section 

a n d 

t h e 

Projects Insurance Section 

which has newly transferred and 

appointed Mr. Murad Zakaria as 

its Head. 

In the Human Resources Department, former director 

Mr. Jadallah Nassar, 

upon the behest of the 

corporate top manage-

ment, was transferred 

to the Al-Jaber Group 

as HR Director for all 

sister companies thus 

appointing Mr. Ahmed 

Nassar as JTCôs Hu-

man Resources Manager in charge of overall depart-

ment activities. 

Mr. Yazan Issam Subhi Hala-

weh was also appointed Per-

sonnel Supervisor. In effect, 

he will be the one authorized to 

act on all matters relating to 

HR in the event of Mr. Ah-

medôs absence. 

Mr. Nabil Ghadban, was 

appointed Head of 

Maintenance Depart-

ment, making him re-

sponsible in overseeing 

all JTC Maintenance for 

Sites, Camps, Staff Ac-

commodations and above 

the 400 days maintenance for all projects. Before this 

move, maintenance was under the Human Resources 

Department. 

To  further strengthen  

the  companyôs  organi-

zational and adminis-

trative structure, a new 

Engineering Depart-

ment was  also formed 

and established head-

ed by Engr. Emad 

Elgalaly as its Department Manager. 
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